BULL FAT LLC
CAPABILITY STATEMENT

Company Data

Bull Fat LLC is a Service-Disabled Veteran-Owned
Small Business (SDVOSB) specializing in tailored
cybersecurity solutions for government agencies. Our
experienced team safeguards sensitive data and
infrastructure by anticipating threats and delivering
strategic guidance. We resolve complex challenges and
support operational realignment, combining cyber
resilience with mission-focused efficiency.

CAGE: 9T273

NAICS: 541690,541511,541512,541513,541519
UEIL: NLR4T3YPEP33

SOCIO-ECONOMIC STATUS: SDVOSB, MBE

&) Key Differentiators

v Mission-Aligned: Founded by a 22-year
USAF veteran, we understand warfighter
needs and agency structure.

v Proven Federal Performance: Active
subcontractor on two USACE
Cybersecurity and IT Governance

Core Competencies

« Cybersecurity Policy & Risk Management (NIST,

FISMA, FedRAMP)

Incident Response Planning & SOP Development
Secure Network Architecture & Engineering
Technical Writing for IT Systems

Zero Trust Architecture Support

Cybersecurity Roadmap Design & Compliance
Audits

Security Training & Awareness Programs

Process Improvement (Lean Six Sigma)
Cybersecurity Compliance Gap Analysis
Vulnerability Assessment & Penetration Testing
Coordination

Security Authorization (ATO) Documentation
Support

IT Governance & Enterprise Architecture Support

Past Performance
U.S. Army Corps of Engineers (USACE) Experience

Contracts (Contract Nos.
WI12HQ24D0003 and 47QFCA21F0001).

v Results-Focused: Authored SOPs, updated
cybersecurity policy appendices, designed
cyber strategic roadmaps, and produced
security articles for USACE IT Bulletin.

v Lean & Agile: Small business agility with
large-scale project acumen and cost-
effective delivery.

« Trusted Governance Partner: Helped
establish USACE’s first Architecture
Review Board.

v Certifications: Lean Six Sigma Green Belt—
certified professionals driving measurable
process improvement.

« Subcontractor on $4.5M Cyber Policy & Technical Writing Contract (W912HQ24D0003)

« Developed cybersecurity SOPs, policy updates, strategic roadmaps, and I'T Bulletin content

« Reviewed 150+ documents to strengthen compliance, clarity, and mission readiness

« Supporting $1.5B Cybersecurity & I'T Governance Contract (47QFCA21F0001)

« Delivered 2023-2024 surge support, uncovering vulnerabilities and realigning cyber protocols

« Founding contributor to USACE’s first Architecture Review Board, improving I'T governance and oversight
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